RARA

Riverside Avenue Residents Association

Annual General Meeting
Thursday 21 November 2024 at 7.30pm at The Crown

DRAFT Minutes

Apologies. Received from 17 households

Meadowbank, Linden Lea, Boyscote, Hanell House, Karibu, Salcombe,
Fairlawn, Glencroft, 4 Riverside Avenue, Timberbank, Lulworth,
Leewater, Trelawny, Fairways, Copleys, Birches, Glenbara

Present.

Outgoing committee: David Halldearn (DH) Chair, Alison Carey (AC)
Treasurer, Mark Carey (MC) Vice Chair, Penny Dixie (PD) Secretary,
Rob De La Mare (RDLM), Zoe Grist (ZG), Elaine Thatcher (ET).

Households: 12 households

6 Riverside Avenue, Eastleigh, Ashford House, Karibu, Woodacre,
Carne, Greenways, Broadwaters, Sheltry, Hollowbank, Sunnylea,
Hoplands

Agree minutes of previous AGM on 16/11/23
3 | The minutes of the previous AGM were agreed and will be posted on PD
the website.

Corrections and matters arising from previous minutes

There were no corrections.

1. The residents attending asked that RARA Committee request
double yellow lines be painted 10m from the junction of Riverside
Avenue with Old Nazeing Road as per Highway Code restrictions.
Essex Highways asked for a petition to be raised as evidence of
support from residents. The Parish Council and local Councillor
supported the petition which was sent to Essex Highways. Sadly, Chair
Essex Highways postponed their meeting on 14.11.24 to decide the
proposal, and have not set a new date yet. RARA Chair will report
any news or updates.

2. Winter preparations. We have salt in store ready for the winter. MC
There are further bags of salt at Sunnylea which will be taken to
Broadwaters and Sheltry for storage/distribution.




Treasurer’s financial report year ending April 24

RARA had a balance of £15,516 in the bank as at year end, 30 April
24, made up of £5219.56 in the General Account and £10,196.73 in the
Interest Bearing Account. The vast majority of residents pay into
RARA's road fund savings by regular standing order or annual
payment. One or two pay their share of any repair bills after the repairs
are completed. Sadly, a few choose not to contribute to the savings
fund and in some cases, houses are currently unoccupied.

The annual finance report has been independently audited by Elka
Bhatt (Karibu)

The Chair thanked all those residents who contribute to RARA’s saving
scheme. DH stressed that without the savings fund and the formality
and organisation of the RARA committee, we would not be able to
commission road repairs from contractors and the road would likely fall
into disrepair.

He further added that none of RARA’s social activities have an impact
on the residents’ savings. These are all undertaken voluntarily at zero
cost (£0) to RARA. Instead, Committee members and other residents
cover any costs personally.

AC reported that this was her final finance report and that she was
standing down for personal reasons. The Chair thanked her for her 10
years of service on RARA committee and especially for her tireless and
valuable work as Treasurer, establishing and keeping the financial
records, the spreadsheets showing present and historic contributions,
and for preparing and sending out the statements and talking to
individual households about their contributions to the saving fund.

Brief report on RARA social activities & fundraising ’23/24

ZG thanked all the households who contributed to the year’s social
events. A grand total of £661.70 was donated to Isabel Hospice! As
always, there was zero cost (£0) to RARA for the events. The
committee members and other households donated large amounts of
time setting up, preparing, cooking and shopping. Fuel for boats,
cooking ingredients, BBQ fuel and other equipment was also donated.
The Chair thanked the Committee and all households for their
contributions and especially ZG for her work in leading the organisation
of the events.




Elections ’24/25

The Chair noted that Damien Fagan and Alison Carey wished to step
down from the Committee but that the other members of the outgoing
committee were willing to stand for re-election. The outgoing members
and Chair stood down for the formal election. Following a process of
nomination and voting by show of hands, the following (see below)
members were elected by a show of hands. The post of Chair, Vice
Chair, Treasurer, Deputy Treasurer and Secretary were also filled by
nomination and vote. The incoming Chair (David Halldearn) welcomed
the new committee and expressed the hope that the forthcoming year
would result in some fun for all as well as the usual hard work to keep
the Avenue safe. Elka Bhatt (EB), Marlies Davies (MD) and Lisa Cassie
(LC) were elected as new members of the committee. MC was elected
Vice Chair, EB was elected as Treasurer, LC as Deputy Treasurer and
PD as secretary.

RARA Website. The Chair thanked Phil Summerlin (Glenbara) for his
hard work in revamping the RARA website. Residents are encouraged
to visit the website for RARA and local information. https://
www.rarauk.org/. Eventually it is proposed to add information about
the Avenue’s ‘tried and trusted traders’. The meeting supported this
proposal. Residents wishing to recommend a trader, or any trader
wishing to put themselves forward, should contact Penny Dixie
(Hoplands) in the first instance.

PD

Update on road surface. MC gave an update on the Committee’s
informal ‘survey’ of the road surface on 24 July 23. A more recent
informal survey showed that nothing had deteriorated dramatically,
which would give more time for funds to be saved. MC advised that
the apparent urgency of repairs needed outside Pen-Y-Dre and
Magnolia needed to be weighed against upcoming building works and
would therefore be held back. Eastleigh reported that a hole was
appearing in the tarmac mend outside their property (previous gas
repair). DH/MC will look at this to see whether a cold tarmac repair
might prove be a cost-effective solution.

DH/MC

10

Missing no left turn sign. A sign used to be on the Old Nazeing Road
on the approach to the junction with New Nazeing Road when going
towards Broxbourne. It disappeared during the bridge repair work.
Despite concerted pressure from our local parish councillors and from
Steve Foreman (Salcombe) the sign has not been replaced yet. At
recent Council inspection, the electrics were found to be faulty and the
post needs to be replaced. Watch this space! The Chair thanked
Steve Foreman for his supreme efforts in pursuing this matter and also
for cutting back overgrown hedges that are hiding traffic signs. The
Chair also said that whist this issue was strictly outside of the remit of
RARA, it was an issue of common interest to residents



https://www.rarauk.org/
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Future social events and fundraising ’24/25. Christmas ‘Mulled
Wine and mince pies with your neighbours’ will be outside Ashford
House on Friday 20th December from 6-8pm.

The Committee asked for views on whether RARA’s good cause for the
coming years might be to install a defibrillator on Riverside Avenue.
Nazeing has 4 x defibrillators and our nearest one is several minutes
away (Chimes corner). It would cost approx £1000 to £1500 to buy a
defibrillator which would need to be connected to mains electricity to
charge it and to keep it from freezing in winter. British Heart Foundation
estimated the average annual running costs would be around £100 for
electricity and consumables. RARA Committee will investigate logistics
and costs and keep members informed. Those present at the meeting
were unanimous in their support of this initiative. This proposal, if
followed through, would be financed entirely from fundraising and
would NOT impact RARAs road savings fund.

ZG/DH/
PD
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News from Riverside Community Garden Team. The garden team
thanked the Committee for the opportunity to update Riverside Avenue
residents on garden progress which has been a little slower this year.
The Riverside Community Garden Trust was set up for the benefit of
the whole of the Keysers Estate. It is entirely separate from RARA.
Riverside Avenue residents are welcome to use the garden, to help
with the maintenance and development and to take the produce. The
RCGT have trimmed an overgrown tree and have a pile of logs to be
taken away. A work-party is planned for the days in between Christmas
and the New Year and volunteers would be warmly welcomed. Please
contact Kay Mingay (Woodacre)
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Any other business

* Book club. Sue and Nigel Gee, (Hanell House) are interested in
setting up a book club on Riverside Avenue. PD to pass on the
names of residents who expressed an interest at the AGM. Please
contact Sue Gee if interested.

* Finally, the Chair expressed his thanks to the Committee for all their
hard work over the past year and also thanked the residents who
supported RARA and turned out to attended the AGM. We are all
very fortunate to live in such a supportive and friendly community.

PD




The Riverside Avenue Committee Appointed November 2024

Position Name Proposer Seconder
Chair David Halldearn Elaine Thatcher Lisa Cassie
Vice Chair Mark Carey Kay Mingay Elka Bhatt
Treasurer Elka Bhatt Jan Halldearn Ali Carey
Deputy Treasurer |Lisa Cassie David Halldearn Kay Mingay
Secretary Penny Dixie Rob De La Mare Lisa Cassie
Member Marlies Davies Kay Mingay Zoe Grist
Member Zoe Grist Alison Carey Rob De La Mare
Member Elaine Thatcher Lisa Cassie Penny Dixie
Member Kate Osborne David Halldearn Elaine Thatcher
Member Rob De La Mare Mark Carey David Halldearn
Member Linda Payne Penny Dixie Kay Mingay




